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Community Services LouieStat
KPl Owner: Robin Grammer Process: Time and Attendance
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: FY14 average 34% Data Source: Payable Plan-Do-Check-Act Step 3: Determine and quantify root causes
Goal: <24% (mean of baseline and benchmark) by |Time PeopleSoft Measurement Method: # of employees who used 9 or more out of 12 sick
June 2015 Goal Source: Scope 'days in a 12 month period; rate calculated by dividing by total employees
Summary Why Measure: Promote a culture in which sick time is used appropriately
Benchmark Source: OPI ]Next Improvement Step: Generate and Prioritize Potential Solutions
Benchmark: 10% LMG Top Quartile Feb2015 sick leave study
How Are We Doing?
Feb2014-Feb2015 Feb2014-Feb2015
Feb2015 Goal Feb2015 Actual
12 Month Avg Goal 12 Month Average
Employees Employees Employees Employees
High Sick Leave Consumption
Good
60
50 M" — : sy vers. - Wl
" vyee M w T "'_
O 40
o L
>
O 30
g. e
S 20 — L
46% 40% 44% 47% 44% 43% 39% 41% 42% 47% 48% 47% 44% 38% 37% 33% 32% 31% 36% 33% 37% 38% 33% 34% |-
0
— — — i — o (] (g\] o N ('] o o o o o (3] < <t <t <t <t <t n
— — — — — — — — — — — — — — — — — — — — — — — —
O O O O O O ©O O O O O O O O O O O O O O O o o o
o~ o~ o o o~ o (o] o (o] o o~ o o o~ (o] o o~ o o o (o} o o o
S >~ S o > € & > =S Qo > £ = > =S o > € & > =S a > c
T ® 2 ¢ 0 © & ®m 2 o 0 o & ©® 2 ¢ 0 © & © 2 o O ©
= S w oz o =S wo oz =S woz o= s w oz -
—&—Sick Employees Median Goal Benchmark
Mar2014-Feb2015 Pareto Analysis
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High Consumer Caregiver Major lliness Coding Issue (may Other
qualify FML, etc)
@ Number == Cumulative % ¢ Individual %

Report Generated: 03/27/2015

A "day" is typically defined as standard hours per week divided by 5 unless otherwise stated in a union contract

Monthly Measurement
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